APL Training '

Management Awareness

What is it?

This is a one day interactive classroom event.

Who is it for?

Managers who do not have a full understanding of the Six Sigma approach.

Programme Features:

This is a 1 day interactive event that demonstrates the principles of Six Sigma and the skills that would be acquired through
Six Sigma training. The event will help you to plan your Six Sigma implementation or help you to decide whether Six Sigma is
right for you.

Programme Objectives:
In order to maximise the benefits that your Six Sigma capability delivers, this event:

e Helps Managers understand the features and benefits of Six Sigma

e Enables Managers to understand the approaches and tools used
e Demonstrates how they can support their Six Sigma teams
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