APL Training '

Yellowbelt training

What is it?

This is a two day classroom course which provides an insight into Six Sigma.

Who is it for?

Members of your company who are regularly involved in Six Sigma projects.
Those who you want to form a successful Continuous Improvement team.

Programme Features:

Two days of classroom training based on the seven quality tools, set in a Six Sigma context. It could also be used in your 5s
process, at step 5.

Programme Objectives:

e To understand the basics of Six Sigma
e To obtain an overview to Six Sigma techniques
e To understand Six Sigma metrics

Day 1 Day 2
Yellowbelt am What is 6 Sigma Statistical Process Control
pm Basic Statistics Measure System Analysis
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